Information technology (IT) has radically improved many aspects of organisational activities. Computer-based information systems (CBIS) are constantly developed more effective and efficient. Development of a new CBIS is justified by higher quality of work, more efficient work processes, and more flexible work practices. However, introduction of the new IS can produce a variety of problems.
IDEA GROUP PUBLISHING
the collections are complete and all the volumes are in the shelves. For customer services, it is important that the volumes are borrowed by the customers. In an ideal situation, all volumes would be checked out. For the organisation as a whole, the most important thing is to achieve both goals in an optimal way.
The main stakeholders of the library's activity are different types of customers, publishers, brokers, bookstores, other national and international scientific libraries, Customs, and university administrative bodies. Typical customers are university researchers, teachers and students. The library's work practices are partly defined by the nationwide community of scientific libraries in Finland. Publishers, brokers, bookstores and Customs are related to the acquisition process of the library.
The library has 118 employees (see Table 1 ). Half of the employees hold a university degree which suggests that the organisation has a strong expert flavour. The organisation is femaledominated, and consequently the wages are low.
There are five main professional groups in the library. The largest group consists of assistant librarians. They are employed in almost all the departments, they are a little younger than the other employees, and about 40% of them are doing either their professional training period, civil alternative service, or government supported work period because they had been unemployed. Assistant librarians work typically in customer service or maintenance of the collections, they have low income, and do not have any education in library science or related disciplines.
Librarians are the second largest group of employees. A typical librarian is female, has a permanent position, and holds a university degree in library science. As a group, librarians are not specialised in any specific type of tasks, even though administrative tasks were often included in their jobs.
Library secretaries form 13% of the staff. Typically, library secretaries have a temporal position and a library science related degree. Library secretaries work in customer service, and do cataloguing, acquisition, or maintenance related tasks.
The library has 13 library clerks. A typical library clerk is female, somewhat older than the other employees, has a permanent position and a library science related university degree. They do mostly cataloguing related tasks, but also maintenance and customer services.
Of the minor professional groups the librarians who are specialised in information service, are the most important. This library employs only two information specialists. They are highly skilled in the use of different types of information systems, they train the customers, and they are better paid than the other employees.
From the perspective of librarianship some alarming, rather global changes have taken place in the library industry. Firstly, the increasing use of IT in publishing is a challenge for the libraries. For example, electronic publications have already radically changed the traditional domain of the library, causing uncertainty among employees as they have to modify their work practices. Secondly, the development of IT has made it possible for the customers to take over traditional tasks of librarians. The tendency to increase self services is seen as a threat for the proficiency of librarians. The 
